AKUMNOHEPHOE 06LLECTBO
«HOBOTPOMUKWIA LLEMEHTHbIN 3aBOA»
(AO «HLL3»)

MONMMMTUKA B OBJTIACTU KAUECTBA
(v3ganve 1; pepakuus 5)
MNCCUNHA
Haw ueMeHT AN NOHMMAKOWMX NOAEN - pasHblil, HO T0/IbKO XOPOLLWIA.

STOT NpuHUMN peann3yeTCs HAMW BO BCeX HaNpaBneHUAX Hallel aeaTenbHOCTH Yepes:

MPOM3BOACTBO U peanu3aunto KOHKYPEHTOCMNOCOOHbIX CTPOUTE/NbHbIX U TaMnOHa>XHbIX
LEMEHTOB;

MOCTOAHHOE YNyylleHWe KayecTBa rOTOBOW MNPOAYKUUWU, KOHTPONA TEXHONOrNYEeCKUX
npoL,EeccoB NPON3BOACTBA;

YyLOBNeTBOpPeHMe TpeboBaHUA MNOTpPedbUTeNneil Ha BHYTPEHHEM W BHELWHEM pPbIHKAX,
OCBOEHMWe HOBOW NpoayKLuu;

COOTBeTCTBME TPeboBaHMSAM rocyaapCcTBEHHbIX U MeXKAYHapoAHbIX cTaHgapTos (FOCT,
AP1Ql, I1SO 9001), B T.4. cneundukauuv AP 1 10A n gpyrnx HOpMaTUBHbIX JOKYMEHTOB;
COXpaHeHue KBanmuumpoBaHHOro nepcoHana.

Boicwee pykooacTeo AO «HLL3» npugep>knsaeTca cTpaTernyecko Mnuccum, nocTOAHHOMO
NOBbILWEHNs pe3ynbTaTUBHOCTU CUCTEMbl MeHeA>KMeHTa KavyecTsa. Muccua peann3oBbiBaeTCH
npu LOCTUXKEHUN CNefylOWnX CTpaTernyeckux Lene:

MoBbILWEHNE MPOU3BOAUTENLHOCTU TpyAa W yBenu4veHwe Mpubbliv 0T MNPaBUIbHOIO
NNaHMpoBaHMA npofja>k - MNO3BOAMT COXPaHWTb WMeKLLeecsa MONO>XKEeHWe Ha PblHKe
CTPOUTENbHBIX U TAMNOHA>XKHbIX LLEeMEHT 0B 3a CYeT ONTUMU3ALUN PbIHKOB CObITA;
MoBbilWeHNe KayecTBa BblNyCKaeMOW MpoAyKuun (NpuopuTeT KayecTBa BO BCeX
chepax, npepynpe>kpeHne 6paka) - Mo3BOAUT 06ecnednTb KOHKYPEHTOCNOCOBHOCTb
npeanpuaTua N cTabunnsaymio NoNOXKEHUSA B HOBbIX IKOHOMMUYECKNX YCNIOBUAX;
YpnosneTBopeHMe TpeboBaHU 3akKasyuMKoB - MyTem peannsauun WHAWBUAYATbHOIO
noaxofa K Ka>kKoMy KIMeHTY W nojaep>KaHuns ¢ HUM B3auMOBbITOAHbIX OTHOLEHWA;
MosblWweHne 3MMPEKTUBHOCTU YNpaBieHUA TMpeanpuATUEM - 4Yepe3 MNOCTOSAHHbIN
MOHUTOPWHT MPOLeccoB, MNOBbIWeHNe UX 3PPEKTUBHOCTHU, aHanm3 [LeaTeNbHOCTH
npeanpuaTus B 067aCTW MeHe[>XMeHTa KauyeCTBa, BbIMONHEHWE BCEM MepCcoHaNoM
Tpebosannii CMK 1 noBbiLieHne e€ pe3ynbTaTUBHOCTMU.

MoTuBaumna ka>kgoro paboTHukKa, BoBnedyeHHoro B CMK - nyTem 06befuHeHus u
BOCMMTaHWA YyBCTBa IMYHON OTBETCTBEHHOCTY 3@ NOPYYEHHOE feno.

Bobicwee pykoBogctBo AO «HLI3» 3adBnseT O CBOE MPUBEPXKEHHOCTM MUCCUUN W

0043aTeNlbCTBaM, W3N0XKEHHbIM B [JaHHOW MOAWTUKE, W MOATBEPXAAET CBOK PELUMMOCTb
BO3r/N1aBUTb  MPOLIECC  HEMPEPLIBHOrO  YCOBEPLUEHCTBOBaHUS  AesiTenbHOCTM  O6LiecTBa U



